
MEMORANDUM FOR; Chief Instructor, Basic 

Course, XSD/TR 

THROUGH : Chlel/ISD/TR 

SUBJECT t Report on MOTltoring Basic 

Course 


25X1A 


25X1A 


I. 




GUQ& 


The writer of this memorandum monitored the 
Course from 17 - 21 October 1950 at the request of the Chief, TSD/ 
Traiaiac dated 1C Mey 18*0. The purpose of this monitoring was to 
point ©at the strengths end weaknesses of this course and to make 
suggestions and recommendations pertinent to its improvement* 

II. GENERAL 


There ware three students in this class: one from TSD, one 
25X1A8a^ ocl N e* *nd ©ms from OTR, The student from TSD was taking the 
couree for the general training and background it offered him in hie 
TSD assignments* The student from NE*antieipated the actual use 25X1 A8a 
of this skill and even the necessity of teaching this skin to other 
per sonnel The student from OTR was the writer of this memorandum. 

HI. COURSE OBJECTIVES 

As ttf if** in TSD Schedule of Course FT 1961, dated 1 July i960, 
the course objectives were to: 


X1A14a 



Approved For Release 2001/07/24 : Cl/ 




59A0001 00040022-8 





Approved For Release"200 1/07/24 : 



3-00309 A0001 00040022-8 






The writer desires to compliment highly the Chief Instructor for 
Ms isiUsUve end sincerity la hi* total administration of this course, 
la the planning, organisation, and instruction of this course you 
h av* demons trated an swnwii of the problems and principles of 
learning and have shown a capability and proficiency in the use ol 
supporting aid* to instrucUoo. A number of very good academic 
technique* are employed in this course. Obviously these should be 
retained and even strengthened wherever possible* Mention is made 
of die hallowing; 

1. The many types of training aids are excellent, such 
am classroom and laboratory graphics; the cut-away draw- 
ings; display models; cut-away models and actual items; 
exploded view models and graphics. It is to be noted that 
conside rable instructor initiative has been exercised la the 
production of these aids* 

2 . The schedule and content of die course, particularly 
the lab work, was very effective. Cognisance was given to 
individual student differences whereby each student could 
proceed at his own peoe. The organisation of the subject 
matter started with the "known" and worked into the "un- 
known." The difficulty of the material was such that it 
gr ad u ate d from the easy to the complex. Generally the 
course was organised on a psychological basis In that any 
mat eri al taught was related directly and immediately to its 
practical use and need by the student. (The writer of this 
memorandum is by no means a subject matter expert in this 
field and cannot state whether or not other elements could 
have been included that would have been directly related 
but it is obvious that the time element precluded such 
offerings. The Chief Instructor, along with other qualified 
experts in this field using standard or known methods of 
course analyses, will have to be die judge as to the coarse 
content.) The course objectives as stated were adequately 
met. 

3 » Student reading kit was ample in quantity and served 
to provide also for individual student differences. 
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4. The handouts , most of which are Included a# 
Attachment A, war© complete a# 1© directions for stu- 
dent work and war© alto supplemented by laboratory 
display models of the actual items to be produced by 
the students. 

5. All s uppiies and training materials were avail- 
able and In working condition at the time of need during 
the laboratory exercise*. 

6. A rough analysis of the Course Schedule (Attach- 
ment B) indicates the following breakdown; 

Lectures (including demonstrations). . . 13% 
Laboratory wcsrk... ................ *30. S% 

Films .*.*»***«»#*•***••********•'** 3* 5% 
Administration « ■ 3 « Q% 

Total .*«*.******••* *100*0% 

Since this Is definitely a skill type of training, the 
balance of **»« spent to laboratory work is very favorable. 

7. opportunity for repetitive practice to develop 
minimum skills . 

3 . The dose supervision and critiquing by the Chief 
Instructor of student work. 


v. wmmsiQm 

The following suggestions are made with the intent that they wiU 
contribute to some degree In the Improvement of instruction aid student 


learning. They should not be read nor interpreted as any official demand 
upon the Chief Instructor to implement them. Further, these suggestions 
have been discussed with the Chief Instructor prior to being placed In 


this memorandum. 


1 . While It Is true that the course met the objectives 
as stated to "develop a ca pa bili t y. .*** it is suggested that 
some additional time be allocated to this course, perhaps 
dure© additional days. The objectives do not specify the 
level of capability. Obviously, such a skill must be 
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4. The pace of instruction Is quite rapid during the first 
day* It la suggested dial the Chief Instructor analyse his 
presentations teat day with tee objective in mind of covering 
a little lest subject matter and devoting more time to getting 
tee students off to a successful start* It should be borne in 
mind teat tee students are new to this subject matter, skill, 
technique, and terminology and compensation in training pro- 
cedures must account for this weakness. 


S. As mentioned before, the training aids are outstand- 
ing in this course, but consideration might bo given to the 
production a nd use of a e voral larger working mock-ups of 
the main The instructor could illustrate 

techniques tees* larger aids. Through such 


mock-ups the stude nts can better see and learn te e precise 
atm and technical At present 

the Chief Instructor demSSmtWI^KHHSls cm cut- 


away models but it is very difficult for several students to 
closely observe his precise actions, even though they are 
given opportunity later to actually practice on such cut-aways. 


6. At present tee Chief Instructor has no written lesson 
plans. Because of his high degree of proficiency in this 
subject area and his many runnings of this course, tele is 
not an outs tending deterrent to his instructional ability. 

It ie, however', a weakness to tee general conduct of tee 
course since, in case of his absence for any reason, in 
case of his transfer, or in any case where another instructor 
would be responsible for the course either temporarily or 
permanently, tee instruction and related teaming activities 
of tee students would obviously suffer. It is strongly urged 
teat ample time and clerical support be given tee Chief 
Instr uctor to accomplish the completion of lesson plans for 
this course. 


7. Related to this primary ’ additional help* suggestion 
is the further suggestion that if the student load would increase 
to more than four In any class, the Chief Instructor should have 
available an additional qualified assistant instructor since 
braining in such a skill demands almost constant attention and 
assistance to the student by tee instructor. 
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3* A simple operational type problem or exercise would 
lend itself nicely to this course, particularly if extended 
several days. After all, the normal situation in which a 
^^^^Hg^would find himself would he in some type of 
" stress'* circumstance in which he must operate under tension. 
Such a problem would give him the feeling of what he might 
have to face in future operations. It could also include such 
elements of reconnaissance, surveillance, planning, and other 
related aspects of a typical operational situation. 


ii. It the handout 4* Attachment A) is 

reproduced again in the future, consideration should, be given 
to simple illustrations in all tha chapters and particularly in 
the "Glossary of ^^jTerminology . “ Since this material 
should be read by tha student very early in the course, the 
average student is quite unfamiliar with tha many new terms 
and techniques described therein. Simple illustrations would 
make the definitions and descriptions of techniques much more 
meaningful and easier learned. 


10. Attachment C (ISD Course Critique form) appears to 
be useful to the instructor since most of the questions ask 
for fairly specific information. The first question probably 
provides very Ut tfo of value to the instructor in making course 
modifications because of its generality. The lack of space to 
write many comments under "What suggestions would you make 
for improvement of the course?” probably discourages some 
students from getting specific enough to be of maximum use. 
Although somewhat general in nature, two questions which 
fr e quently produce information ©f some value to course modifi- 
cation are: (1) What do you consider the best feature of the 
course ? and (2) What do you feel were the weakest parts of 
the course? 

11. Attachment p (T8D Evaluation form) slight merit con- 
sideration as to modification . During the course the instructor 
uses no objective means of evaluating student performance . 

For this type of course such a technique is not a prime require- 
ment but could be instituted to assist in forming the final eval- 
uation statement. The Evaluation Form, however, requires the 
instructor to choose on® of four specific rating levels on his 
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own observation and judgment of student performance Nentsi 
and physical) during the course. This type of subjective 
evaluation action is not the soundest nor the most valid and 
might conceivably misinform the student’s supervisor when 
reading and Interpreting the completed evaluation. If it is 
the intent and desire of the instructor to factually rate each 
student cm certain knowledge and skills using scaled ratings, 
it is suggested that seme objective means be developed to 
assist in this evaluation. If, however, it might be the desire 
of the instructor to inform the student and his supervisor as 
to the student’s strengths ami weaknesses or level of attain- 
ment as demonstrated in this course, a different method of 
reporting should be devised. For example, a revised Evalu- 
ation Form might include a statement of the course objectives 
and a narrative statement of how and what the student was 
taught and just what activities the student was required to 
perform# The form would also Include statements by the 
instructor describing what he believed were the student’s 
strengths and weaknesses as noted by his performance in 
the course. Further, the seventh item 'Technician Potential" 
including the explanatory "NOTE" places the instructor in an 
extremely critical situation in trying to predict or "estimate* 
a student’s future potential, especially when no factual back- 
up data are available. It is believed that the instructor should 
not attempt an assessment type of rating but hold to current 
course ratings since too many facets enter into making a 
rating which is "an estimate of the technical ability the 
student might acquire after advanced Instruction and prac- 
tice. ..." (This is the tame comment the writer made against 
the same form In the memorandum relative to the Audio- 
Surveillance Equipment Course on 23 May I960.) 

12. As a modification of his leoturing/demonstration tech- 
nique, the Chief Instructor should make more extensive use 
of student questioning to ascertain their comprehension of the 
subject matter rather than relying mainly on “Are there any 
questions? * in accordance with the writer's belief that, during 
any classroom session in which the instructor is leading the 
dess in a more-or-iess formal teaching session lecturing, 

etc.) the instructor should refrain from smoking as this is fre- 
quently distracting to the students. Smoking during a laboratory 
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ness ion or demonstration is permissible since it does not 
have the element of distraction from his more formal 
presentations. 

vx. gvmMY smm 

The Chief Instructor of this course deserves a “well-done*' for 
the quality and type of training presented. His display of initiative 
and conscientious attention to the total training situation is excellent. 
The several * suggestions M mentioned in this memorandum , while 
relatively mfogf in nature, certainly should not be ignored but should 
be considered in the Ught in which they are offered; i.e., items to 
consider for general course improvement, providing administrative 
and other factors permit. They should ha considered only as con- 
structive criticism, especially when compared with the overall 
effectiveness of the present course. 


SIGNED 

25X1 A9a 

Educational Specialist 


Attachments; 

A. Handouts 

B. Course Schedule 

C. TS£> Course Critique Bonn 

D. TSD Evaluation Form 

Distribution; 

Orig. & 1 - Addressee 

1 - DTR thru PPS and DDTR 

25X1 A9a 
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OTR/PPS:^^^^^B:nld (26 Oct 60) 25X1 A9a 
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